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Summary 
 
The Dolphin Defenders project was launched in June 2004, with £26,000 of funding 
from BP. Managed by the Moray Firth Partnership, the campaign asked all residents 
of the Moray Firth to pledge to change something about their behaviour that could 
affect the dolphins and their environment.  The campaign included 3 elements: a 
pledge poster and website where people could make their pledge; a schools 
programme offering Moray Firth schools a dolphin ‘study kit’, workshop and 
encouragement to enter a competition for the most effective ‘dolphin defenders team’ 
and a media programme that delivered a regular flow of newsworthy and informative 
articles in the local media. The project was a successful contribution to the delivery of 
the Scheme of Management for the Special Area of Conservation for bottlenose 
dolphins and achieved or exceeded most of its pre-set targets. 
 
 
Project Aims 
 
The Dolphin Defenders project was launched in June 2004. Supported by BP and 
managed by the Moray Firth Partnership, the campaign asked all residents of the 
Moray Firth to pledge to change something about their behaviour that could affect the 
dolphins and their environment.   
 
The primary aim of the Dolphin Defenders project was to encourage individuals living 
within the Moray Firth area to change their personal behaviour in order to help 
safeguard the local dolphin population. A secondary aim of the project is to provide 
information about the dolphins and their importance and vulnerability. 
 
The project aims were monitored and evaluated using a simple target based system.  
 
Background  
 
The Moray Firth is home to the most northerly population of bottlenose dolphins. 
Although they live in many of the world’s oceans, within Europe they are considered 
rare. As such, this small and vulnerable population is being protected under the EU 
Habitats Directive and a large part of the inner Moray Firth has been designated as a 
Special Area of Conservation (SAC). 
 
A Scheme of Management has been developed to ensure that all of the activities that 
take place in the SAC take account of the well being of the dolphins and their habitat. 
Numerous activities take place in the Firth that may impact upon dolphins and their 
habitat. These include boat traffic, oil-related activities, agriculture and forestry; trade 
and sewage discharges, dredging and disposal of dredge material. These activities 
are being tackled in many different ways and this is reflected in the SAC Scheme of 
Management. 
 
The scheme also recognised that householders in the coastal communities of the 
Moray Firth could also contribute to safeguarding their local population of bottlenose 

 



dolphins. The Dolphin Defenders campaign aimed to encourage and provide 
information to residents around the Firth so that they could do this.  
 
The Moray Firth Partnership managed Dolphin Defenders, contracting out most of 
the work to Platform PR, a Beauly based firm specialising in communications and 
media relations. 
 
Campaign Approach 
 
There were three main elements to the campaign: 
 
Pledging through posters and a website.  
500 A1 posters were produced for distribution locally in workplaces and community 
facilities encouraging individuals to sign a pledge (on the poster) to change their 
behaviour. The posters were distributed throughout the Moray Firth in community 
venues such as libraries and community centres. The posters collected 3,000 
pledges. 
 

 

 
 
 
A ‘Dolphin Day’ was held in July ’04 in Inverness’ main retail centre. More than 180 
pledges were collected at this event and over 40 children took part in a treasure hunt 
for children. These activities and a Dolphin Defenders display helped raise the profile 
of the campaign and encouraged people to pledge.   
 
In addition people were encouraged to find out more information about how they 
could help and to pledge on-line through a dedicated website 
www.dolphindefenders.co.uk , kindly sponsored by Force Four. 10,000 pledge cards 
with the web address were produced and distributed. The website included more 
information about the potential impacts on the dolphins and how the pledges could 
help. Links to useful websites enable people to find out more. This on-line pledge 
system collected 71 pledges.    
 
Through the posters and on-line pledging, the campaign exceeded the target of 
1,500 pledges by collecting 3,000. A small random telephone survey was undertaken 
to determine whether people had kept their pledge with 81% saying they had.  
 
 



People were asked to pledge to do one or more of the following: 
 
·  Watch dolphins from the land or use an accredited boat operator 
·  Organise a beach clean 
·  Don’t drop litter 
·  Pick up litter and take it home 
·  If you see a stranded animal, tell the Scottish Agricultural College  
·  Don’t hand feed or swim with dolphins 
·  If you’re involved in motorised water sports, follow the Dolphin Awareness Code 

of conduct  
·  Tell the Scottish Environment Protection Agency if you spot an oil spill at sea 
·  Only buy fish caught by legal methods 
·  If you see boats harassing dolphins contact the police 
·  Be careful what you flush down the toilet or sink 
·  Join a dolphin watch group 
·  Adopt a dolphin 
·  Report illegal salmon nets to the local District Salmon Fishery Board 
 
Schools programme 
 
The schools element of the campaign was launched in September 2004 and worked 
with teachers during the Autumn term, to encourage children to become Dolphin 
Defenders, changing their own, and their families, behaviour and develop exhibitions 
and talks to encourage others to alter their behaviour. All the primary schools – more 
than 100 – around the coast of the Moray Firth were offered a Dolphin Defenders 
schools study kit and workshop. The study kit included fun and informative activities 
about the Moray Firth, its dolphins, the risks they face – and what people can do to 
secure the dolphins’ future.  It was aimed at pupils in P6 and P7 and was relevant to 
the National Guidelines 5-14, with particular reference to Science and English.  
 

 
 
Over 50 schools asked for the study kit and more than 30 attended a workshop, led 
by Science Teacher Sandra Hill, which showed pupils how to use the kit and 
encouraged them to become Dolphin Defenders Teams.  The kit included information 
about dolphins and the activities that may affect them, investigation and activity 
sheets and help with planning talks and presentations. An evaluation, completed by 



half of the teachers at the workshops, found the workshops and toolkits to be useful, 
enjoyable and helpful for pupils understanding more about the Moray Firth dolphins 
and what hazards they face. Following the workshops, 8 schools entered the 
competition for the best ‘Dolphin Defenders team’. The winner and 2 runners up were 
announced at the Moray Firth Partnership conference where the winning school – 
Portgordon Primary School - gave a presentation about their work. 

 
 
A media relations programme  
 
A media relations programme for the campaign has delivered a regular flow of 
newsworthy and informative articles in the local media (throughout summer, autumn 
and winter 2004).  All coverage has been analysed in terms of headlines, tone and 
key messages (see comments in evaluation below). 
 
Part of the media programme included a Dolphin Week on the local radio station, 
Moray Firth Radio, which attracted additional sponsorship from Scottish Water and 
Highland Council. A dolphin feature ran each day with a competition, and the winner 
had the chance to visit Moray Firth Radio to make her very own Dolphin Defenders 
advert, which was played on air. 
 
All MSPs were asked to sign pledges with Stewart Stevenson, Peter Peacock and 
Struan Stevenson (MEP) doing so at separate photocalls, giving the campaign much 
local coverage. 



             
 

 
Evaluation  
 
Campaign element Target Delivery  
 
Sea of Life initiative 

450 locations/ 
organisations taking part 

450 posters distributed   
(incl. schools) 

 1,500 pledges 3,100 pledges 
 25% still keeping pledge 

after six months 
Small sample survey in 
June ‘05 said 81% had 
kept their pledge 

Schools programme: 50 schools asking for 
schools study kit 

64 requested and sent 
study kit 

 20 schools asking for 
workshop 

59 requests and 39 
workshops (attended by 
31 schools) 

 20 schools becoming 
Dolphin Defenders Teams 

18 schools registered as 
Dolphin Defenders Teams 
8 entered the competition 

Media coverage: Three news articles per 
month in local papers 

Achieved more than three 
on average 

 250,000 opportunities to 
see info on campaign - 

more than 800,000 
opportunities to see info. 

 95% uptake of key 
messages in news articles 

yes 
 

Other 10% reduction in number 
of sewer chokes 

Advised that not a cost-
effective way to measure 

 10% reduction in quantity 
of sewage debris on 
beach (MCS) 

Advised that not a cost-
effective way to measure 

 
 
 
 
Report prepared by; Rachel Harding-Hill, Joint Manager, Moray Firth Partnership,  
(August, 2005) 


