Summary of BSP Research Project 2007

1.0 Methads

Principle mvesiigator — Slephen Westeott

1.1 Data collection methods

- Interviews with DSP aceredited wildlife cruise operators

- Land based wildlife watches

- Boat bascd observations of interactions between marine wildlife and tour vessels
Passenger questionnaires (nol completed/no data 1a report()

2.0 Summary of Results

2.1 Interviews

Inferviews were conducted with nine DSP accerediied touy operatars, three steering group members and
two others from interested groups (e.g. Wikd Scotland, Friends of the Moray Firth Dalphing)

Operators were mostly conlent with the DSP code of conduct excepl where 1t 15 scen 1o be overly sirict
e.g. in regard fo arcasfroules/sensitive arcas,

All operators would behave in a responsible way regardless of being members of the DSP.

Felt that the Scottish Marine Wildiife Watching Code superseded the DSP. (Project officer note: Local
codes are parl of the SMWWC and are secognised as an important way to avoid cumulative impacts 1n
arcas where there are senstlive species and a boat based wildlife tourism mdustry. In addition, the DSP
is an importanl management tool in meeting SNH's SAC requirements w the Moray Firth, As (he
dolphin’s are the main reason {or the Moray Firth SAC, SNH are required lo provide protection [or
them throughout their range. The DSP 1s one way in which this i done and therefore s the mam code
of condact in arcas used by this population of dolphins).

Too much hype about “dolphin-watching” — (Project officer note: the DSP does not encourage wildlife
tour operalors o promote “dolphin watching” specifically, nor does it specifically promote dolphin
watching in DSP publicity materials. We have always encouraged people to promote “wildlife
watching ™ and not to raise expectations of sceing dolphims. The DSP has the word ‘dolphin’ in its name
because it was developed to protect this smali, iselated and vulnerable population of dolphing which arc
rare in a Baropean confext. As parl of the management used to protect this population it is important
thal we raise awarencss about their existence and how (o behave responsibly around them. However, all
our liferature also promotes all the wondorful witdhfc in the Moray Firth and promoies wildhfe
watching rather than dolphin walchmg specilicaliv. 1831 3 {eli that the DSP publicity material is razsig
expeetations unrealistically we can change these matersals. [ am happy to discuss this more with the rest
ol the group)

DSP much better managed than 1t was when no project officer n place.
Some alienaiton still felt due to past issucs and lack of benelits of bemyg a member m the past,

Interviews with other mentbers of the DSP group were not summarised 1n this veport. [ have ashed
Stephen to add this information to (he next draff of the report,



Sumomary of tour operafor responses fo inferviews

| Question Yes | No Neutral | No reply
Is the DSP working for you generally? 3 2 4 0
Has it improved over the past two years? 5 3 0 !
Is the code of conduct working for you? 4 1 3 1
Would like more help with marketing? 8 1 g 10
‘Would like more wildlife handouts? 6 3 0 0
Dislike over-em phasis on “dolphins’ 9 Q 0 0
Concerned at range-consiraints on personal operatit 6 0 0 3
Concern at potential arrival of new operators 3 0 0 6
Would behave no differently if were notmembers 9 |0 10 |0

2.2 Wildlife Observations

3.4
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Five land based watches were made to become acquainted with the sites and wildlife. Dolphins were
observed once sl Clianonry Point, scals observed at Whiteness and Portgordon and birds observed at the
Sutors and Troupe Head. No interactions between wildlife and tour boat were witnessed.

15 wildlife cruises were taken with seven DSP aceredited boat operalors. For two operalors only one
{rip was taken, for three operators, two irips wore taken, Three trips were taken with ane operator and
four trips with another. In total, five trips were taken with inner firth operators and ten trips with outer
firth operalors.

Bottlenose dolphing were seen on six rips, with four different operators, On five of these (rips the
aroup was accompanied by a calf. Harbour porpoises were seen on two trips,*with two different
operators, a minke whale was scen once, scals wore scen on six trips with fowr different aperators,
Scabirds were scen on most irips but ondy in nesting colonies with five of the seven operators,

There were no observations of disturbed or avoidance behavicur from dolphins or other cetaccans, On
{wo accasions several scals were disturbed into the water from haui-out sites, but as the boat in guestion
approached very slowly and remained at a good distance away, 11 1s not clear what else the operator
could have done to avoid this. 1t has been noted that the seals in this area tend o become more
habituaied throughout the scason and this was early in the scason. Later in the season the scals i this
location did not react to the same kind of approach by this vesscl. In a fow instances birds vaiting on the
waier swam or Hew away as vessels approached, but no vessels drave directly though ralits of scabirds.

Recommendations

Help put morve *bumys on seats’ — Marketing and Promotion

Broadcast aitractions of the Moray Firth arca and the wildhife that can be seen fo wider market,
meluding rest of UK and imternational market.

Inviic travel repreoseniatives, journalists and other media reps o arca 1o take a boat frip and “launch” this
arca as a wildlife destmation.

Cowpile a library of still and video images with local backdrops to distnibute to visiting media i case
they cannoi capture the images themsoelves,

Look into the *buy a 2il1” scheme or initiate some other type of voucher scheme.

Link to the Adopt — a — Dolphin scheme somehow to the mutual benefit of tour operators and WIDCS.



3.2

Pran’t market ihe arca as a doiphin watching arca, but as a general wildlife watching arca.

Code of Conduct
11 “aint broke, don’t {ix 1t - code mostly working well {or the operatoss.

Get rid of designated operator arcas in onter [irth (PO note: this was trialled lat year and scemed {o
work [ine so no reason not to continue with this approach),

Re-visit issue of restricfions on visiting Chanonry Poind or provide evidence of why this arca 15 so
sensitive (PO note: see below),

Provide evidence for designation of other seusitive arcas or get rid of them (PO note: There is evidence
for Chanonry Point, the Sutors, Beauly Firth and Spey Bay lor dolphins and Troupe Head arca for
scabirds. | am happy to get rid of any other sensitive arcas that are currenily marked on operator maps. |
can pass on journal papers &/or rescarch data with evidence for these sites i people want them )

Allow overtap in inner firth (Preject officer note: the operator arcas in the inner MF alrcady overlap).

Conduct rescarch study of bottlenose dolphin behaviour in relation to “sensitive” arcas and m relation to
boat tralfic (PQ note: Not something the DSP has the resources o do, however David Lusseau from
Aberdeen University is planning to do something ke this).

Education/Interpretation
Produce a leaflet similar to RSPB Troupe Head leallel with common species and mlormation about
them and also explaining work of DSP and role of operators in making it work.

Communication -
More direet communication with project ofTicer and less cmails,

More face 1o {ace mectings.

Lasten (o ihe operators maore,

Less jargon and ‘managemeni/agency gpeak”

» WS Wildlife Centre Marketing

Was considered very unrcasonable and cansed a lot of bad fecling ~ tour operators would hke a proper
explanation.

PO notes:

e
-y

Fwill provide an explanation at the mecting and explam how the issuc was resotved. 1 would should
nole thal the DSP and the wildiife contre staff were also distressed about this decision and worked
closely with head office to come to a resokhstion. Operators are now oncouraged (o send therr leaflets fo
the DSP project officer or dacel o the wildlife centre Tor display in the DSP leaflet racks at both
WIS centres (Spey Bay and North Kessock).

New Operators
Discuss what should happen when new operators start up — should they be aliowed 1o join the DSP, or
should the DSP be “loyval” (o existing operaiors?

PO noides:

IMnew operators were excluded they would not be following the same guidelines as evervone clse and
could spend time i arcas that others have agreed not 1o spend fime 1n.

The whole group would miss the bencfits of working in partnership with other local operators.

The DSP has no way of stopping new operators {rom selting up and operating - surcly its better to work
with them in partnership and cooperation rather than excluding them and poteniially causing more
lension and rivalry?



3.7

There are also issues of the legality of excluding new operators from a voluntary code of
conduct/voluntary partnership that has marketing benefils. Exclusion may go against anti-competiion
laws.

However. the DSP does recognise the danger of too many operators on economic and cnvironmental
sustainability. Therefore we will be working with researchers to look at long term solutions. In the
future there may be binding Hmits/restrictions on hicenses but il people want this they need {o get
involved in lobbying for it

Recrcational Cralt - Raising Public Awareness & Additional Monitering
Provide more information to the gencral public and i particular private boaters,

Project officer should take local initiative for the Moray Firth (PO note: 1 have approached SNH and
they are happy for me to do this — we are going to produce a feaflet for the Moray Firth with specics
info and SMWWC code information. Collaboration between SNH, DSP and WDCS),

Lobby SNH to do more i ferms of raisimg awareness (PO note: in progress).

Make SMWWC leaflets more uselul/essential by adding a tide table or species [D info so people keep
them and refor to them (PO note: 1 have advised SNH and will make sure this is the case for any leaflels
we produce on the SMWWC),

Make copies of DSP code avaitable at harbours, slipways, coastguard etc (PO note: this may not be a
good idea if we wili be promoting the SMWWC — it may be better {o stick to publicising one code for
reereational vessel users to avoid confusion).

Look into idea of police launch or coastal patrel of some kind. Particulary durning cvenings and
weekends when harbour masters are not available. DSP should lobby for this. (PO note: This might
happen duc 1o the Whiteness development and marine mapping exercise — SNH can tell us more about
this)

Lobby for variabic speed limit Tor reercational and industrial vessel fraffic i nner Moray Firth,

Coastal & Offshore Development

Investigate these developments and what 1s bemg done to protect dolphins and mitigate agamst them
(PO note: sent out summary and SNH mitigation and aclions carlier this vear).

Share info about these developmenis and projects with operators

PO noics:

3.9

WBDCS are lannchimg a Moray Firth campaign this vear called “Protect our Dolphing™ due to concorns
aboul theses developments. Anvone whe wanls to get mvolved with this campaign and help raise public
awarcness would be welconed by WDCS, New developments will be available on the WDCS website.

Pre-Season Update

Operalors would like the most up (o daie research Mndings about the bottlenose dolphin population and
other marme wildlife (o be shared with them by the vesearch groups. (PO note: | invited the Lighthouse
researchors to (his vears meetimg bat they couldn™ attend. WDCS will discuss their research wsicad and
we can ry and gef an update from the other groups and send 1t out fater in the vear).

Qperators would (e clear, concise mfo about what the DSP is and what 1t aspires (o (PO noic: this will
be discussed al this meeting and is available on the DSP website).

g



3.8 Voluaieers or baats and along the coast

First duty is to public as a naturalist and to help the eperalor/skipper — data collection is sccondary.
Should have training about celaceans, scals, basking sharks, scabirds and occan sunfish.

They should know about local hislory of walers and coasthne.

Seamanship trainiig,

Have dummy runs so that operator can point out arcas of interest and share info with new volunteers -
volunteer should make notes and use this information in their commeniaries,

Volunteers 1o keep log of wildiife sightings and cvents to be presented to operator at end of scason.
Volunicers 1o be sensitive to different ways of operating from boat 1o boat and to make sure they know
how the operatorfskipper wants things to be done.

Volunteers should turn up in a fit condition to work, nol refer (o late nights or drinking, or have
personal conversations in front of members of the public. They must be professional and represent (he
business they are working for,

Train volunicers to work along the coast collecting sightings data and monitoring behaviour of
reercational eraft, (PO note: also providing wildlife mterpretation and raising awareness of codes of
conduct ete for members of the public. This project is planned for this year, starting at Chanonry Point}.
This could be done in association with Whiteness and the Inverness harbour developments - as they
might be willing {o fund this.

311 Rescarch

Year round on the water, site and species studics to be carried out in association with University of
Aberdeen and RSPB 1o allow up 1o date data to be shared with operators (PO note: DSP doesn’t have
resources (o do (s but other groups such as Aberdeen University and WDCS gre planning rescarch
aclivitics).

University of Aberdeen to share their data with the group and give more up o date population cstimates
cte. Need to explain their photo 1D methods i order 1o avoid misanderstandings that have led to
pereeplion of double standards i regard to approaching dolphins.

More attention needs (o be given to the behaviour of dolphing in the imner ME (o ensure that advice and
cades of conduct given lo operators are based on up to date data.

PO notes:

David Lusscau s plannmg rescarch activities for the coming vears.

Fwall try o get more information from rescarch groaps hike the Lighthouse Field Station and Cetacean
Rescarch and Rescue Unit, The Lighthouse have offered {0 orgamise a rescarch workshop fo share data
with the group. Is anvone interested i atiending?

3.12 Operators to atfend mectings

Try and cncourage all operators (o atfend the annual mectings (PO note: § have tried very hard this vear
through cmatls, telephone calls and letters. 1 stifl cannot get everyone to come. People are very bugy and
offen have alerngtive work commitmenis in the winter).

3.13 Let bygones by bygones — work in true partsership.

Make this the year where evervone puils together {o allow the above recommendations to work and
work towards the commeon good.

All parties should meoet and bury the haichet and discuss the coming vear. (PO note: T will meet
personally with those who have not been able o attond ihe mecting (o discuss these issues and Riture
plang).



